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Senior Investigative Reporter — NBC Bay Area\KNTV San Francisco
During 35+ years in TV News covered:

» 37 named tropical storms/hurricanes

» 42 space shuttle launches

* More than one dozen tornadoes & wildfires

» 2000 Election - Florida hanging chads

* Elian Gonzalez standoff in Miami

» US Presidents, Pope, Ford F150 fires, airplane crashes, inmate tax scams,
fracking, child farm workers, day care safety, CA water crisis, toxic water
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GOALS of CLASS

Complete a final investigative project (print, Learn to think critically

broadcast, radio, multimedia) which will be * Learn how to pitch stories
FINAL EXAM ,
* Learn the three-word pitch, story focus
File at least two (2) Freedom of Information . | ow h
Act Requests (FOIA) nterview human sources
Go to Courthouse and find and get copy of * Interview one accountability interview
court file * Download data from Internet
Go on PACER and get court records * Work with spreadsheet and find two facts in
data

Attend one public meeting and come away
with two story ideas * Maybe be published

Learn how to pitch stories * Maybe submit & win an award




ﬁ l l P ]C HUSSMAN SCHOOL
KL OF JOURNALISM AND MEDIA

REQUIREMENTS

Participation * Textbooks
Critical Thinkin g . The. I.nvestigators Handbook 6t Edition
* Writing for Story (QUIZ on September 13)
Open Mind e Read
Question Authority * Newspapers

* Books

Question Assumptions « Online news

Question Yourself * Join IRE (Investigative Reporters and Editors)

Be Organized * http://www.ire.org/
* S$25 for annual student membership

Communicate * Think about Joining Linkedin
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EXPECTATIONS

Learn from Each Other -Participation * CHALLENGE YOURSELF and OTHERS

Safe Space * BE WILLING TO BE SURPRISED
Class Run Like a Newsroom * BE CURIOUS

I’m Your Coach not your Fixer  BE PRESENT

Complete Assignments on time * WE ARE ALL IN THIS TOGETHER
Have Your Zoom Camera On e SHOW UP

Be Prepared * HAVE FUN!

Communicate (email, text)
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- Text Books
INVESTIGATIVE WRITI NG
REPORTER'S
HANDBO&EE . QUIZ on Writing for Story STO RY
qu‘u Preface, Chapters 1-4 on
; - ~ September 13
BRANT m:( R h
[ sxmosicore

The Investigators Handbook ——
6th Edition Writing for Story

By Brant Houston and Mark Horvit By Jon Franklin
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Recommended Books

CO%E%TF%% FF P Aim for the Heart
REPORTING i o By Al Tompkins
o TERAGY
)\/\‘ Alser's Guide
BRANT HOUSTON David HBr‘ZUg ':rilll LI? P' Hl
Computer-Assisted e - AIM FOR THE HE.ART

Reporting

By Brant Houston

Data Literacy: A User’s Guide
By David Herzog
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Recommended Books

LIFE AND DEATH IN A STORM-RAVAGED HOSPITAL

FIVE I]AYS

ME.,,M[]HIAJ.

SHEHI HNK

Five Days at Memorial
By Sheri Fink

THE-JEFFREY EPSTEIN STORY

Perversion of Justice
By Julie K Brown
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What is an Investigative Story?
i. What defines an investigation?
ii.What makes it different from other media stories?
iii.Are all stories investigative?
iv.Are all reporters investigative reporters?

v.Should all reporters use investigative techniques?

vi.Why even bother with investigative journalism?
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IRE (Investigative Reporters and Editors)

Defines an Investigative Story as:

“The reporting, through one’s own initiative
and work product, of matters of importance to
readers, viewers or listeners. In many cases, the

subjects of the reporting wish the matters
under scrutiny to remain undisclosed.”
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According to Brant Houston and Mark Horvit

Investigative Journalists:

i. Ask more questions

ii. Dig Deeper

iii. Go Through More Documents and Data

iv. Spend More Time Thinking About Story

v. Are Curious and Work to Get Story Behind the Story
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Investigative Journalism

Holds the Powerful Accountable

Gives Voice to the Voiceless

Exposes Wrongdoing & Systemic Injustice

Asks Why Things are the Way They Are

Expresses Outrage at Wrongs Shown Through Journalism
Comfort the Afflicted and Afflict the Comfortable
Provides CONTEXT
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What makes an Investigative Reporter?

I. Curiosity

ii. Fearlessness

iii. Not afraid to dig, ask questions

iv. Will follow the facts where they lead

v. Unafraid to challenge the status quo, challenge authority
vi. Unafraid to challenge “sacred cows”

vii. Seeks truth while minimizing harm

viii. Focused
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Be organized — Be Focused
a. Keep copious notes
b. Keep organized records

c. Keep up with Email
d. Maintain your own files
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The Paul Williams Way - 11-steps

** Conception «* Reevaluation

** Feasibility % Filling Gaps

“* Go/No Go % Final Evaluation

** Base building < Writing, Rewriting,
< Planning Publishing

¢ Original Research ¢ Follow-Up
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Storyboarding the Investigation

Step #1
Thesis.
Conceiving the Investigation.
Key Issue or Question. Context.
Is this a story focused on systemic failure, individual
wrongdoing or social justice/injustice?
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Storyboarding the Investigation

Step #1 - The Thesis
* Fact, situation, issue you want to investigate
* Question You Want to Answer
* Problem Your Story Might Solve
* Wrong that Needs Exposing
* Conflict Your Reporting Will Resolve
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Storyboarding the Investigation
Step #2
Consider Feasibility of Investigation
How Truly Important is this Story?
How Hard/Easy will it be to Prove?

If Worst Happens What is MIMINUM | can Report?
What is the MOST | can Report?
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Storyboarding the Investigation
Step #2 - Feasibility
* |s this a $100, $10, or S1 story?
 What sources are needed? What is the minimum
amount of material required to complete
investigation?
 What sources are attainable?
 What is not attainable?
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Storyboarding the Investigation
Step #2 - Feasibility
* What is easily attained?
 What is harder to attain? How much time will it take?
 What/who is your target?
* What change will likely occur should you publish your
investigation?
 What is its likely impact?




;ﬁ* UNC HUSSMAN SCHOOL
J.-lél- ) e OF JOURNALISM AND MEDIA
Storyboarding the Investigation
Step #2 - Feasibility
* Timeline on what you can honestly accomplish
Do you or your newsroom have to take security
precautions or protect confidential sources?
* |Isthe outcome of the investigation worth the time,
expense, effort to attain/complete it?
* Isthe likely final product worth all the other costs &
investments in time, manpower, money, hassle, etc?
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Storyboarding the Investigation
Step #2 A — Assess Project

Go or No Go?
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Storyboarding the Investigation

Step #3 - Newsgathering
e @Gather data, documents, research
* File FOIA’s
Do data analysis
 Assemble timeline of how story plays out
 Reach out to stakeholders, potential ‘victims’
* Get input/interviews from neutral parties
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Storyboarding the Investigation
Step #3 - Newsgathering
* Reach out to person/agency that is focus of
investigation

* Consider elements such as photographs, data

visualization
* Triple check accuracy — get another set of eyes
e Qutline framework of possible narrative
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Storyboarding the Investigation
Step #3 A — Assess Project

Go or No Go?
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Storyboarding the Investigation
Step #4 - Writing

* Consider holes in your story. What don’t you have? Is it
fatal?

* Write framework and narrative (more on this later)

* Go back and compare with data, notes, interviews

* Are you holding someone accountable?

* Are the facts and narrative in CONTEXT?

 Have editors & lawyers read and review
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Storyboarding the Investigation

A good story involves a character confronting a
complication, thus creating tension or development
(the body of a story) and its resolution.
Complication, Development, Resolution
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Storyboarding the Investigation

Does your story have that: Conflict, Development, Resolution?
Will it likely have that?
If not, REASSESS.
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Homework

For Next Week:

« Read Writing for Story — preface, Chapters 1 and 4

* Read Investigative Reporter’s Handbook — Preface and Chapter 1

* Do background/research on Stephen Stock

 Come up with Two (2) story pitches — be prepared to discuss
* Read Sheri Fink’s The Deadly Choices at Memorial

https://archive.nytimes.com/www.nytimes.com/2009/08/30/magazine/30doctors.htmi
* Be prepared to discuss what makes this an investigative story?
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Homework

Long Term:

« SEPT 13 - Quiz on Writing for Story — preface, Chapters 1,2,3,4
 Start thinking of what story/investigation you want to do

e 2 story pitches due Next Class; 2 more story pitches due Sept 20
* Final Story pitch due October 4

* File at least two (2) FOIA’s

e Attend a public meeting and bring back two (2) story ideas

* Go to Courthouse and get Court Records

* Interview at least one person in person (Zoom okay)
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